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A roadmap for success

Navigate global pricing and market
access with evidence-driven strategy
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Identify the points where early Pricing and market access planning is
evidence, pricing insight, and payer rarely linear. Priorities evolve, the
expectations can shape a stronger evidence base develops, and different
global strategy. payer expectations by market can

Impact global success. What matters
most is knowing where early insight
can influence strategic choices ahead
of those key milestones.

This roadmap highlights where
partnering with our global
value, access, and pricing
experts can help strengthen
decisions and deliver
successful access outcomes.
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Early clinical Go/no-go Phase 3 Regulatory Regulatory National MA/ ml;)f:!

development evaluation results submission approval reimbursement listing access

Regulatory submission HTA reviews/

Phase 1/2 Phase 3 development Regulatory review P&MA negotiation Local engagement

Pricing and market access strategy

Landscape analysis, stakeholder/funding mapping and opportunity assessment Ongoing monitoring and competitive intelligence

Early global strategy support, analogue and decision-trend analysis Ongoing global strategy support, analogue and decision-trend analysis

Global launch strategy, market prioritisation, forecasting and launch scenario trade-offs

TPP assessment, input to trial design Policy monitoring and scenario analysis
Early price assessment, price-volume trade off scenario analysis Final pricing research and strategy, international referencing and launch sequencing
Input to pipeline review, go/no-go evaluations Innovative contracting agreement design

Evidence generation strategy and planning (evidence gap analysis, evidence synthesis, economic modelling)

Global value communication, and payer engagement preparation National and local

Early value dossiers Global evidence dossiers (GVDs, RSDs, and US AMCP dossiers) payer engagement
o . e Local i

Payer value proposition development and testing Value proposition finalisation and roll-out workshops azzaer?gazgrermnzg?ng
Payer objection handler/Q&A Negotiation training, mock negotiations el vElvE reierels

BIMs, and digital tools

Supporting communication/educational tools (summary slide decks, leave pieces, evidence compendiums, publications)

Early Scientific Advice support » JCA and HTA readiness

Early Access strategy and programme support

Pre-submission support, national HTA dossiers,
post-submission support

Early JCA planning (PICO prediction,
submission strategy)

» JCA dossier preparation and submission

Abbreviations: AMCP, Academy of Managed Care Pharmacy; BIM, budget impact model; GVD, global value dossier; HTA, health technology assessment; JCA, Joint Clinical Assessment;
P&MA, Pricing and Market Access; PICO, population, intervention, comparator(s), outcome(s); Q&A, question and answer; RSD, reimbursement submission dossier; TPP, target product profile.
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If you'd like to explore how our global value, pricing, and
access experts can support your work, get in touch at:
evidence@petauri.com



